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Problem Statement 

The main issue we are trying to solve with the development of this application is the lack 

of knowledge about money management among college students and recent college graduates. It 

is incredible how much school students go through without ever fully learning about how to 

manage money, do taxes/how taxes work. Previous studies find that high school students are not 

getting a good financial education and do not have much or any knowledge regarding personal 

finance (Chen, 1998).  Financial stress is at its peak during college because of how ridiculously 

expensive it has gotten to go to school, have a place to stay, food and textbooks/supplies. It has 

been found that 70 percent of college students feel financial stress due to college expenses and 

can even lead to a vast number of students dropping out of school (Scholarship America Blog, 

2019).  Additionally, lack of financial literacy can often lead to bad financial decisions that can 

easily be prevented with more education (Chen, 1998). The development of our app would 

hopefully prevent or relieve financial stress and burden by making money management more 

attainable—if we are able to prevent students from dropping out of school due to finances, we 

have done our job. 

Our goal is to not only educate college students about money management but make the 

application directly able to organize finances for them. We want to make money management 

seem more attainable and easier to digest so it isn’t so overwhelming—there is a whole lifetime 

of knowledge that people are expected to just find out on their own somehow. The main problem 

is financial literacy among college students and recent college graduates, but the application 

could aid anybody looking to educate themselves or organize their finances more effectively.  

 

 



Market Analysis  

The main audience we will be targeting is college students, mainly because of the added 

financial burden that college brings mixed with low amounts of financial literacy. There is an 

obvious and apparent lack of information regarding financial planning among this demographic, 

which our group has all experienced personally and seen first-hand. There is a demand for 

financial knowledge among young people in college because there isn’t a whole lot of 

opportunity to learn about finances in school.  

Managing finances is a daunting task at any stage in life, but college students specifically 

need guidance because they are about to start their own lives away from the constant guidance of 

their families. Studies have shown that when college students have an overwhelming amount of 

stress regarding money, they are less likely to be able to focus on long-term goals (Scholarship 

America Blog, 2019). Our goal is to take the financial stress off these students so they can focus 

their energy on their career goals, internships and college experiences.  

Overall, we know that college students need more financial education and help stretching 

their resources as far as they can possibly go. Our app would give users more financial relief and 

stability because it will be equipped with everyday money organization tools, student loan 

trackers and tax information/advice. Finance is typically not taught in school, so we are making 

it a priority to set college students up for success as they start lives of their own.  

Financial Projections 

Initiating a project that covers the scope of college student budgeting is a large task 

which would require up-front cost to build such a network. One source found, “The median app 

development cost is around $171,450,” and, “Average minimum app development project is 

between $5,000 to $10,000. The typical cost to create an app is likely to be far higher,” 



(Lastovetska, 2019). The range of cost for app development largely depends on what type of app, 

what its functions will be and its level of quality. Before addressing revenue, we need to 

understand the hole we will dig ourselves into by launching this project.  

The app we are developing would require a simple design, dealing largely with finance 

and with fluctuating user traffic (depending on the size of university) that would require a strong 

build to handle high volumes of people. We would release the project for a single university use 

initially. Since the app focuses on a regional audience, at first, we could consider the project as a 

small business. Going with that title, one article found, “Apps built by smaller shops, possibly 

with only 2-3 people, cost anywhere between $30,000 to $100,000,” (Yarmosh, 2015). 

Therefore, our app would launch for $75,000, a happy medium from the range mentioned by 

Yarmosh. This could buy us two full-time engineers, for $37,000 each for one year. Ideally, they 

would finish the foundational development as soon as possible (say, within four to six months) 

so that the app can begin to build an audience, large enough to attract advertisers.  

To begin funding for the launch engineers, we will have to investigate possible revenue 

streams, which could be venture capital investors, ground funding, and/or loans. Any or all 

methods could be used to garner capital to begin the project. Applying a similar model to 

Facebook, the goal is to get traffic within the app to build interest from advertisers. Ads will be 

the primary source of revenue for the app as we intend to go with the freemium business model. 

Alternatively, users will occasionally be prompted to purchase a premium account, which would 

remove ads and provide financial advice videos that will be located within the app. We 

established a base cost for premium to be $4 per month, or alternatively (and more ideal for the 

consumer) $40 per year. With a discount on the annual charge, we can ensure that the user will 

return to use the app regularly, increasing a reliable annual flow of money into the project. 



Once a reliable audience is established to view ads and a healthy stream of revenue come 

from premium users, we should have enough funds to keep one part-time engineer on the project 

for a couple years, at an annual up-keep cost of $15,000. If revenue exceeds the annual up-keep 

cost and repayments of any loans taken, we will open the app to other campuses. Overall growth 

of the app and positive customer experience will determine how quickly it is opened to other 

markets.    

Global Implications 

The application we are producing is targeted towards college students in the United 

States. However, the issue with budgeting does go beyond college students in the U.S. The 

general public within the nation struggle with finances. An article highlighted statistics from the 

Urban Institute finding, “...39.4% of adults said their families had trouble meeting at least one 

basic need for food, health care, housing, or utilities...” (Fottrell, 2018). With our app, it is our 

primary goal to assist people in finding ways to collect their spending essentials and habits in one 

place. We would encourage them to come to conclusions about how they’re spending and where 

they could shift their money to other areas in their life.  

Budgeting is a fact of life for most people, not just in the U.S., but in the world at large. 

With mobile devices becoming the primary portal for everyday tasks, our app has room to 

participate in an emerging market. Although there is little data on worldwide use of budgeting 

apps, a Bankrate analysis on mobile banking and budgeting found that 17% of Americans they 

surveyed used stand-alone budgeting apps; in general, 63% of mobile phone users used a 

financial app (Barba, 2018). There is opportunity to reach a larger populous and grow the mobile 

finance audience, where our app could be further assistance for those already using budgeting 



apps, as well as providing a comfortable pathway for those unfamiliar with budgeting and using 

financial apps.     

There are some apps that function as money tracking hubs, such as Mint. Yet, there are 

no specific budgeting apps that address college students, nor teach them to be financially literate. 

That is where our app steps in. Long term, the app could evolve to support people outside of 

university or retain availability for recent graduates. An advantage to our app is that we would 

build an audience that trust our service and will continue to use the product throughout their life.  

Diversity Implications 

Since our target audience are recent high school/college graduates, it would be important 

if students were taught financial responsibility at an earlier age. Unfortunately, some kids have 

the opportunity of learning these responsibilities in classes offered to them, some do not. After 

high school, most students choose to leave their home and start their life. Whether that is going 

to college or starting a job, these young adults are having to make crucial life decisions for the 

first time, such as paying bills, rent and insurance.  

In a Forbes article, “5 Reasons Personal Finances Should Be Taught in School,” revealed 

that two-thirds of Americans agreed that finance and managing money should be taught in school 

(Frazier, 2019). However, only 5% of that group believed it should be taught in school (2019). 

That’s a very low percentage considering how important college is to an individual’s growth and 

development. 

 We want to know why that percentage is so low. Is it so low because of financial 

reasons? Ethical problems? These are issues we need to take into consideration when talking to 

our target audience. Furthermore, some young adults out of high school or college don’t have 

access to their bank accounts which are overlooked by their parents. Others have complete 



access to their own accounts. We need to make sure there is an understanding of necessity based 

on our diverse target audience. 

Competition 

Understanding that we are going to have multiple competitors is crucial for considering 

our target audience. There are already many competitors on the market that have already 

developed solutions to our problem such as Mint and Personal Capital. Mint is a personal finance 

app that offers a complete picture of your financial life. It operates in real-time, so you know 

how much money is going in and out and how much you owe. Mint's biggest strengths are that 

the app also helps you keep track of spending, create budgets, monitor your accounts, receive bill 

reminders, and even get your free credit score (Mint, 2020). This app is going to be one of our 

biggest competitors. 

According to Macworld, Personal Capital is named the best free finance tracking app 

available (Battersby, 2012). Like Mint, Personal Capital helps you track your spending and 

create budgets for your finances. One of the app's biggest advantages is that it provides an 

adviser to create a personalized portfolio plan. On the other hand, this app is ideal for people 

looking to invest or want to start a retirement plan. This app might not be ideal for recent high 

school or college graduates. Our app is focusing on organizing your finances rather than 

investing.  

Spending Tracker is also a significant competitor. This app is user-friendly and easy to 

use. This app is appealing to high school and college graduates which is a huge advantage. 

Spending Tracker can easily record expenses and income as well as pull reports on your 

spending (Spending Tracker, 2012-2020). Another strength this app has is allowing its user to set 

a fixed budget amount to monitor and make sure you aren’t going over your budget every month.  



Potential Solutions 

We could solve this problem by creating an app that allows people to understand how 

managing money works. It would be helpful if it were interactive and provided real life 

scenarios, so that people have an idea of what it would be like. An example of a real-life scenario 

would be to compare the salary of a middle school teacher to a dentist. Obviously, those two 

occupations receive different salaries, but it would be nice to visually see how to wisely 

distribute those salaries between bills, insurance, and entertainment. Many times, students will 

carelessly spend money without considering their future. This would allow people to see the 

importance of how to manage their finances in an effective way.  

Another solution would be to incorporate linking a credit/debit account when you sign 

up. Many banks and money apps like Venmo and PayPal require this when you create an 

account. However, once logged in, then you could manage each monthly bill such as 

subscriptions, phone bills, rent, insurance and so forth. Each month, you would then get a 

notification that would recommend how much money you should put into each category. This 

would give the individual guidance over everything that they are spending and allow them to see 

where their money is going. Over time, you could opt to remove the recommendations in order to 

have full control. For beginners, it would be helpful to have guidelines that steered the individual 

to a sustainable way of handling finances.  

In the end, our goal is to help those who are uneducated about this area and make it less 

confusing or overwhelming. Money plays an important role in our everyday lives and if we could 

provide more information to students, then maybe we could help alleviate student debt or loans. 

 

 



Marketing Strategies 

1. Research Our Target Group and Market Early 

This stage will consist of interviewing students on college campuses and possibly having a 

booth where we can receive direct feedback on the problem. We will also conduct polls and 

surveys through Instagram and Twitter, in order to gain a better idea of what people would 

like to see incorporated through the app. This will help us as a brand to understand our focus. 

These are a few questions we might ask the students. 

− How would you rate the way you handle money (poor, average, good, excellent)? 

− Were your parents/guardians comfortable discussing financial matters at home? 

− Would you say that you budget effectively or struggle to purchase basic 

necessities while attending school (such as food or toiletries)?  

− If you needed financial help tomorrow, who would you turn to? 

2. Who Are the Competitors? 

We understand that there are many apps and services out there like Mint and NerdWallet that 

help people manage their money. Our idea isn’t new; however, we want to understand why 

those apps have worked for others. We have noticed that many money management resources 

out there are cluttered with information that seem to make it more stressful. One way that we 

believe we can stand out is to create an app that is simple in design and allows for all ages to 

easily navigate its interface.  

3. Optimizing Our App 

Research has shown that more than 50% of people discover a new app by browsing through 

the store, rather than word of mouth (TechCrunch, 2013). It is important that we put as much 



effort on the outside of our app as we do on the inside, because it could be the difference of a 

download and a scroll.  

4. Reviews  

Our reviews will be a vital part of our marketing strategy because it will help us understand 

what we are doing right and help our brand grow. We want our users to be honest with us and 

this is just one way we will be able to monitor their experience. Reviews will come from the 

app, word of mouth, surveys and social media.  

5. Social Media and Influencers  

Since out target audience is college students and young adults, we believe Instagram and 

Twitter would be the best way to reach them. The social media pages would launch before 

the actual product, so that we can build a following, receive feedback, and get a better idea 

on our potential consumers. Our main goal in the beginning would be to create awareness 

and then slowly add influencers. To help with promoting, we will use Google AdMob where 

we will pay for in-app advertising. Research has shown, that used correctly, promotional app 

ads can increase conversion rates by 66% compared to the standard AdWords texts ads 

(Paley). Our influencers would consist of students that would help spread the word and 

provide a short backstory on past money management. 

Limitations or Challenges 

 

One major challenge that could affect this app from going into motion is the concern 

people have about sharing their private information. Everything is online and digital, which has 

allowed people to complete tasks in a more efficient way. However, because so much 

information is shared between people there is a worry that their private information could be 

exposed in a breach. It is important that our brand can reassure people that their privacy is our 



number one priority. Having that commitment, and trust between our brand and the consumer in 

the beginning will benefit us in the future. 

Another limitation in this app would be how to prioritize our budget in order to receive 

the maximum benefits of what our brand has to offer. Our aim is to create an app that helps 

students and young adult manage money on their own. With that we want to build an app that 

will be able to provide the aid they will need. A large portion of our expenses will be going 

towards building the actual app and making sure that it is both visually appealing and user 

friendly. Our goal in the beginning is to create something that has the basic functions and tools of 

our brand and then make our improvements and complex functions in the future.   
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